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4 December 2000 
Dear Jim 
ROYAL A m FORCE INFRASTRUCTURE ORGANISATION fSCOTLAND) TEAM BUILDING 
DAY 
I trust that by now you have fully recovered from the aches, pains and hangover that resulted from your 
exertions on the Team Building Day. Everyone appears to have thoroughly enjoyed themselves and 
hopefully by getting to know one another better we can continue to develop the good working relationship 
that exists between all parties involved in the delivery of the RAF's Capital Works Projects in Scotland. 
Hopefully the group photograph and Team Building Charter attached will find pride of place on your office 
notice board and bring back happy memories of a day well spent. 
I fail to understand why there was so much confusion with the scoring system - after all the TARTS and I 
used the same set-up as the recent US elections in Florida. As you can imagine the results have been the 
subject of a number of appeals by the respective defeated team leaders. Nevertheless, following several 
re-counts the team placings have now been finalised and I am extremely relieved to tell you that the results 
announced on the night still stand. Not that it really matters, the final placings were as follows: 

EXERCISE TEAMl TEAM 2 TEAM 3 TEAM 4 
Alistair Napier Andrew Aikman Norrie Kitson Chris Ansell 

(!'' place and (4*'' place and 
winners of the winners of the much coveted RAFIO Bog Seat 

RAFIO Hard Hat Trophy) 
Trophy) 

1. Tent Assembly 6 2 3 1 
2. GPMG Strip/Assemble 4 4 2 1 
3. Command Task 1 - Assault 3 1 6 2 
Course 
4. Command Task 2 - 6 1 3 2 
Weight/balance 
5. Driving Task 1 3 6 2 
6. Mental Agility Task 2 1 6 3 

Sub - totals 22 12 26 11 
7. TARTS - Drinking Race 2 6 1 3 

TOTALS 24 18 27 14 
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CHARTER FOR THE 
RAF INFRASTRUCTURE 

ORGANISATION 
TEAM BUILDING DA Y 

We aim to: 
• Win hy foul means or fair - it's the winnin}> that matters not the taking part. 
• Foster a relationship of petty biehering anil hack stabbing. 
• Stand omi ground, offer no ifuarter and remember that nobody else's opinion matters other 

than your oun. 
• Achieve effective communication by shouting loudly and sM'earingfhupiently at one another. 
• Avoid confrontation by not felling anyone else anything - remember they are all out to get you. 
• Undermine the efforts and laugh uncontrollably at the ineptitude of all other parties taking 

part in the Team Building Day. 
• Ensure that irc take full advantage of the late licence available tonight in the Officers" Mess 

Bar. 
• Engender an cxceptipnaU 



Sqdm Ldr W D Sutherland 
Royal Air Force Infrastructure Organisation 
Royal Air Force 
Lossiemouth 
Morayshire 
IV31 6SD 

ICE15.2/JPMcC/SSB 
16 November 2000 

Dear 0 ^ 
RAFIO (SCOTLAND) TEAM BUILDING DAY 
14 NOVEMBER 2000 
Many thanks from all at Scott Wilson for a most enjoyable day (and night) at RAF 
Lossiemouth on 14 November. 
The organisation and content of the events was excellent with just enough physical and mental 
content to 'stretch' the best of us. The Dinner and hospitality were both excellent and 
obviously enjoyed by all the participants. 
Please pass on my regards to Air Commodore Allan McLoughlin who took his demotion then 
rapid promotion in good spirit. 
As I said on the night, events like this bring us all closer together and engender an 'esprit de 
corps' which will be good for all. 
Alistair reminded me that he had sent a cheque for all the Scott Wilson men except me! Mine 
is now attached with thanks for a splendid day. 
With Best Wishes 
Yours sincerely 

James P McCafferty 

End. 






